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Beth Maloney
Director of Interpretation

Baltimore Museum of Industry

● Specialties: 
Interpretation, program development, 
experience planning, museum 
education “kickboxing coach”

● Side work:
Consulting with museums, historic 
sites, cultural organizations 
(www.bethmaloney.com); Teaching 
undergraduate program about 
museum  experiences

http://www.bethmaloney.com


ni Andrea Jones
Educational Experience Designer

Peak Experience Lab

● Specialties: 
Immersive learning, role playing
+ 
Big picture content development

● Awards: 
AAM “Innovation in Museum Education” 
2016
AASLH “Leadership in History” 
2012



Why this session? 

● Today, categories = 
more blurred

● Definition of “museum” 
changing?

● Looking outside of our 
bubble = increasingly 
important. 



1. What we mean by “outside the bubble” 
thinking?

2. Share some examples

3. How do we cultivate a mindset to look 
outside the museum bubble?

4. Throughout, we’ll be looking to you for 
questions and thoughts



Andrea’s Inspiration Example

Big Idea:
Decision 
Making



Beth’s Inspiration Example





Cognitive “Transfer” of Learning

Applying something you learn 
in one context to a new 

context. 



High Road Transfer 
Cool experience outside museum

Why do I like it? Conceptually 

How can I apply it to the museum?



Example #1: Out of the Blocks Project



Story from Out of the Blocks
Leroy Alexander, recorded as part of Out of the Blocks podcast episode, 
co-produced by Aaron Henkin and Wendel Patrick, 1100 block of Ward Street.

https://beta.prx.org/stories/211748

https://beta.prx.org/stories/211748


What’s working here? 
Long form storytelling in a short attention span world

Intimate experience; focus on sound

Makes space for intent listening

Hyper local; one block

Democratic - everyone’s story counts

Curation/musical production elevate the experience



Example # 2: Occupation of DJ

DJ Vicki Powell
Popular Atlanta DJ



How is a curator like a DJ?  

Adriel Luis
Curator, Digital & Emerging Media
Smithsonian
Asian Pacific American Center



What do good DJs do well?

● Improvisation: Respond to 
audience in real time. 

● Making familiar unfamiliar 
And vice versa.  

● Taking the audience on a 
journey

● Showing passion + Having 
point of view.



Example #3: Themed 5k Runs
Zombie Mud Run Blacklight Run



Increasing popularity of Themed 5k Runs

2005 2013



What’s working with Themed 5K Runs?  
● Memorable experience. “I was there.” Instagrammable.

Part of the movement towards Experience spending.

● Feeling of being a part of a larger group
● Learning about ourselves through challenge

HuffPost: “How Running a Tough Mudder Taught Me to Trust Again”
● Appeal to novices through fun. 

More than 50% of those in Color Run are first-time runners. 



Example #4: the Co-Op



What’s working here? 
Investment from all 

Democratic in structure

Attention to process 

Bonding and sense of shared community

Collective power

Meow Wolf
Artist Collective
Sante Fe, NM



Surprise Examples

Andrea surprises Beth Beth surprises Andrea



How do you form a habit? 
● Diversify your content

● Get outside your comfort zone

● Talk to your non-museum friends

● Have an inspiration buddy

● Look for patterns; be an observer

● Collect and organize your inspirations



Diversify your content

Twitter’s 
“List” 

Feature



Look for Patterns, Be an Observer

“Sit in a public location 
and document people 
you see for one hour. 
Take detailed notes. 
Make sketches of one 
item that stands out 
most about each 
person.” 



Collect and Organize



Electronic 
Organizing



New
Contexts
Expand 
Thinking



Thank you!

Andrea Jones
Follow my blog at:
www.peakexperiencelab.com

       @MuseumJones

       Peak Experience Lab

Beth Maloney
Baltimore Museum of Industry
www.bethmaloney.com

       
        @MaloneyBeth

http://www.peakexperiencelab.com
http://www.bethmaloney.com

